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For everyone

•	 Valuing diversity—seek and value difference.

•	 Active bystanding—be an inclusive colleague.

INCLUSION AND DIVERSITY—IT’S GOOD FOR EVERYBODY
The business case for increasing diversity in organisations is clear—diverse organisations create more 

new business and products. When an organisation is truly inclusive and has high diversity, performance 

increases.

So what’s really happening?

Workplaces are becoming more diverse, but are they becoming more inclusive? 

Evidence shows we’re not as inclusive as we need to be: gender pay-gaps; homogenity on governing 

boards; and workplace inflexibility to accomodate difference are all signs we’ve still got a way to go.  

We’re missing out on diverse ideas as well as understanding our diverse customers.

Many organisations have policies and work practices in place to encourage people from all walks of life 

to participate equally. However, our problem is we’re human beings and it takes real effort to be inclusive 

when our unconscious minds are biased toward recruiting, promoting, and developing people just like 

ourselves.

Take some time to make the unconscious—conscious
For leaders

•	 Inclusive leadership—develop capabilities for 
leading global citizens and organisations.

•	 Spotlight on inclusive leadership—uncover and 
mitigate unconscious bias in your organisation.

Customise a solution for your organisation

Every organisation’s different, so talk to us about customising a programme for your people. It might 

make sense to integrate inclusion and diversity into your current development programmes. 

It’s more than a ‘nice to have’—it’s development that will make a real difference to engagement, 

retention, and the bottom line.

Diversity is being invited to the table. Inclusion is speaking out when you’re there. Belonging is being 

listened to.
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